





Lessons Learned:

e Bicycle and Pedestrian Plans
The Health and Wellness Element informed the
development of Bicycle Master Plan for EI Monte.
That became a critical foundation for development
of a San Gabriel Valley Master Plan to create a
regional network of connected bike lanes covering
the neighboring cities of El Monte, South El
Monte, Baldwin Park, San Gabriel, Monterey
Park. Other efforts to promote active living
include completing Safe Routes to School plan,
initiating the first protected bike lanes, and hosting
an open streets event.

e An implementation plan and mechanism to chart
progress
The Health and Wellness Element holds the vision
for the city and the implementation plan sets the
course of action. Working in collaboration with the
county public health department the city developed a
dashboard to track progress over time.

e Partnerships Among Different City

Departments

El Monte experienced turnover in staff leads for
In 2017, El Monte adopted a Vision Zero Resolu- HEAL, which meant some institutiogal @qwledge
was lost. One strategy to ensure continuity is to
promote greater staff buy-in and partnerships
between departments to ensure the effort is not as
reliant on one or two individuals.

tion in support of ending traffic fatalities. To
realize that goal, Day One, a local youth based
nonprofit that partners with the city, is seeking
resources from city allocations from Measure
M—a countywide initiative that increased the
sdles tax by .5 percent to fund a variety of trans-
portation-related projects—to build additional bike
lanes and sidewalks.

e Partnerships with Community Groups
Collaboration with community-based organizations
was critical in the development and implementation
of the wellness element. For example, Day One has
helped to identify funding sources to implement
aspects the city’s health element.




